Selling, general and administrative expense decreased 60 basis points in the first quarter to 26.6% of
sales versus the prior year due primarily to increased payroll and group insurance leverage on higher
comparable store sales.
Operating income increased approximately $30 million to $135 million, or 14.2% of sales, in the first
quarter of fiscal 2011.
Interest expense for the quarter was $65 million compared to $68 million for the same period last year.
During the quarter, the Company repurchased approximately $93 million of its 13% Subordinated
Discount Notes which resulted in an $11 million loss on early extinguishment of debt.
The provision for income taxes was $23 million and cash paid for taxes during the quarter totaled
$44 million.
Net income increased 185% to $37 million for the thirteen weeks ended April 30, 2011, compared to
$13 million for the thirteen weeks ended May 1, 2010.
Adjusted EBITDA for the quarter was $168 million, or 17.6% of sales, compared to $138 million, or
15.3% of sales, for the same period last year. Adjusted EBITDA includes rent expense of $84 million
for the first quarter of fiscal 2011 compared to $81 million for the first quarter of fiscal 2010.
Reconciliations of GAAP measures to non-GAAP Adjusted EBITDA are included at the end of this
press release.
Balance Sheet and Cash Flow
At the end of the first quarter of fiscal 2011, the Company had $157 million in cash and approximately
$600 million of availability under its revolving credit facility.
Quarter end debt levels totaled $3.543 billion, down approximately $152 million from the prior year.
During the quarter, the Company made a $50 million voluntary prepayment on its Senior Secured Term
Loan and repurchased approximately $93 million face value or $87 million accreted value of its 13%
Subordinated Discount Notes which were subsequently retired. Subsequent to quarter end, the Company
repurchased an additional $22 million face value of its 13% Subordinated Discount Notes.
Average Michaels store inventory at the end of the first quarter, inclusive of distribution centers, was
$780,000, down 2.8% from last year’s balance of $803,000.
Capital spending for the quarter totaled $15 million, with $9 million attributable to real estate activities,
such as new, relocated and existing stores and $6 million for information system and corporate
investments.
The Company will host a conference call at 8:00 a.m. Central time today. Those who wish to participate
in the call may do so by dialing 866-425-6198, conference ID# 34791682. Any interested party will also
have the opportunity to access the call via the internet at www.michaels.com. To listen to the live call,
please go to the website at least 15 minutes early to register and download any necessary audio software.
For those who cannot listen to the live broadcast, a recording will be available for 30 days after the date
of the event. Recordings may be accessed at www.michaels.com or by phone at 800-642-1687, PIN #
34791682. In addition, the Company will file its Quarterly Report on Form 10-Q with the Securities and
Exchange Commission later today.
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